
Operational notes for the main CAUK website and related domains.

Architecture
Outgoing email breaks when the site moves host

National website



Last checked: 7 July 2026. WordPress section corrected 11 August 2026.

This page is the working architecture note for the CAUK web estate. Use it when changing hosting,
DNS, email, redirects, or the docs service.

Area Current setup

Main website cocaineanonymous.org.uk  and www.cocaineanonymous.org.uk
are on Krystal.

Legacy/short domain cauk.org.uk  has a permanent 301 redirect to
https://www.cocaineanonymous.org.uk/ .

Email cauk.org.uk  email is on LCN. Do not change the LCN mail
records during website DNS work unless an email
migration is planned.

Documentation docs.cocaineanonymous.org.uk  runs BookStack on the CAUK
VPS at 217.174.245.120 , behind Nginx and Docker.

The public WordPress estate is a single WordPress Multisite network covering the main site and its
key subdomains. An earlier version of this page said the opposite. Corrected 11 August 2026 on the
following evidence: WP Mail SMTP's system report returns WordPress MS: Yes , and all five sites
below return an identical 46-plugin list with per-site activation states, which is only possible on a
network install.

This matters when troubleshooting. Plugins are activated per site rather than network-wide, so a
plugin can be active on one subdomain and inactive everywhere else. Check the site that actually
owns the behaviour, not the main site. WP Mail SMTP and WPForms, for example, are active only on
forms.cocaineanonymous.org.uk , which is why all form notification email is sent from there.

Sites in the network:

www.cocaineanonymous.org.uk : main CAUK area site.
meetings.cocaineanonymous.org.uk : meeting directory.
events.cocaineanonymous.org.uk : events calendar.
shop.cocaineanonymous.org.uk : literature shop.
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forms.cocaineanonymous.org.uk : central forms.

Old SiteGround references should be treated as stale unless a newer page says otherwise. One of
them caused a twelve-day outage of all form notification email in 2026: see Outgoing email breaks
when the site moves host. Read that page before any hosting change.

Checks from 7 July 2026:

https://cauk.org.uk  returns 301  to https://www.cocaineanonymous.org.uk/ .
MX cauk.org.uk  returns mx0.lcn.com  and mx1.lcn.com .
A cauk.org.uk  resolves to 77.72.2.156 .
Reverse DNS for 77.72.2.156  points to p156.lon.krystal.io .

The docs site is separate from the WordPress estate.

Public URL: https://docs.cocaineanonymous.org.uk .
App: BookStack.
Host: CAUK VPS at 217.174.245.120 .
Reverse proxy: Nginx.
Containers: BookStack and MariaDB under /opt/bookstack .

Backups for BookStack are handled on the VPS. Do not store credentials or backup keys in public
pages.

DNS and redirect checks

Docs service

https://docs.cocaineanonymous.org.uk/books/national-website/page/outgoing-email-breaks-when-the-site-moves-host
https://docs.cocaineanonymous.org.uk/books/national-website/page/outgoing-email-breaks-when-the-site-moves-host


Last checked: 11 August 2026.

Moving the website to a new host does not move the website's outgoing email settings. Those live
inside WordPress, they keep pointing at the old host, and when the old host finally stops accepting
the login every form on the site goes silent without warning. This has already happened once. Read
this before and after any hosting change.

Between 29 July and 10 August 2026 the website sent no form notification emails at all. Twelve
days, roughly 55 submissions, nobody told about any of them: newcomer pack SMS requests, new
meeting registrations, meeting detail updates and broken meeting link reports.

The forms themselves worked the whole time. Every submission was saved correctly in WPForms.
Only the notification email failed.

The site moved from SiteGround to Krystal, but WP Mail SMTP was left pointing at SiteGround:

Setting Was Should have been

SMTP Host ukm4.siteground.biz mail.cocaineanonymous.org.uk

SiteGround carried on accepting the login for a while after the move, so nothing looked wrong. On
29 July it stopped, and from then on every send failed with SMTP Error: Could not authenticate.

Worth understanding, because the same blind spots are still there:

Outgoing email breaks when the
site moves host

Why this page exists

What happened in 2026

Cause

Why it went unnoticed for twelve days



WPForms saves the entry first and emails second. A failed email leaves no visible trace on
the website.
An SMTP authentication failure produces no bounce message. Nothing arrives anywhere,
so no mailbox shows an error.
WP Mail SMTP Lite has no failed-email alerts. That is a Pro feature.
To anyone using the site, the forms looked completely normal.

The only symptom was an absence: two mailboxes that normally receive several emails a day
receiving nothing.

1. Create the sending mailbox on the new host first. WP Mail SMTP authenticates as a
real mailbox. It must exist on the new host before you change anything.

2. Check what From address the new host will accept. Some hosts only allow a From
address that exactly matches the mailbox you authenticate as. LCN is one of these and
rejects anything else with a 554, including other addresses on the same domain. Krystal is
more relaxed. If the new host is strict, set From Email to the authenticating mailbox and
turn on Force From Email.

3. Update WP Mail SMTP on every site in the network that has it active. This is a
WordPress Multisite. Plugin activation is per site, so check each one. As of August 2026
only forms.cocaineanonymous.org.uk  has it active.

4. Update SPF in Cloudflare DNS. Add the new host. Check the hostname you reference
actually resolves to the origin server and not a Cloudflare proxy IP, which means it must
be set to DNS only (grey cloud), not Proxied.

5. Update DKIM in Cloudflare DNS. The default._domainkey  record holds the public key of
whichever host signs the mail. The new host generates its own key, usually under cPanel
> Email Deliverability. Leaving the old key in place fails DKIM silently.

6. Send a test. WP Mail SMTP > Tools > Email Test.
7. Confirm it arrived and check the headers. Look for spf=pass  and dkim=pass  in the

Authentication-Results header. Delivery on its own is not proof: mail that fails SPF or DKIM
often still gets through, until one day it goes to spam instead.

As at 11 August 2026, after the fix.

Item Value

Website host Krystal, 77.72.2.156  ( p156.lon.krystal.io )

Mailer WP Mail SMTP (Lite), "Other SMTP", active on
forms.cocaineanonymous.org.uk  only

Checklist for the next hosting move

Current configuration



Item Value

SMTP host mail.cocaineanonymous.org.uk , SSL, port 465

Authenticates as admin@cocaineanonymous.org.uk , a mailbox on the Krystal
cPanel

SPF v=spf1 +a +mx a:mail.cocaineanonymous.org.uk 
+a:ukm4.siteground.biz include:_spf.mailspamprotection.com 
~all

DKIM default  selector, Krystal key, replaced 10 August 2026

Notifications go to wtf@cauk.org.uk  and itcommittee@cauk.org.uk , both on
LCN

Use mail.cocaineanonymous.org.uk  as the SMTP host rather than the IP address or
p156.lon.krystal.io . The TLS certificate on the Krystal mail server is valid for that name, and
covers the site subdomains too. The bare Krystal hostname has a different certificate and an IP
address will not verify at all.

Incoming mail for cocaineanonymous.org.uk  still routes to SiteGround. The MX records point
at mailspamprotection.com , which is SiteGround's filtering. Before changing them, list
every mailbox and forwarder still held there and recreate them on Krystal, otherwise
incoming mail will start bouncing. Once the MX records point at Krystal, the +mx  term in
SPF covers it automatically and the two SiteGround terms can be removed.
DMARC rua  and ruf  both point at admin@cocaineanonymous.org.uk , so DMARC reports are
going to SiteGround.
WP Mail Logging is installed on the forms site but inactive. Turning it on gives a log of
every send and every failure, which is the free substitute for the Pro alerts.

Form notifications normally arrive most days. If wtf@cauk.org.uk  or itcommittee@cauk.org.uk  goes
quiet for more than about two days, assume the mailer has broken rather than that submissions
have stopped.

To confirm, open WPForms > Entries on forms.cocaineanonymous.org.uk . If entries are still arriving
but no emails are, the fault is the mailer, not the forms. Then check WP Mail SMTP > Tools > Email
Test for the actual error.

Still to do

How to spot this happening again


